DAAR-PEP  (623)                                                                17 October 2001

MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT:  Implementation Instructions for Revised Noncommissioned Officer Evaluation Report (DA Form 2166-8) and NCO Counseling Checklist/Record (DA Form 2166-8-1)  

1.  References:   

    a.  Army Regulation 623-205, Noncommissioned Officer Evaluation Reporting System, 31 March 1992.

    b.  TAPC-PD MILPER Message 98-044, Subject:  Procedural Changes to 

AR 623-205.

2.  The purpose of this memorandum is to provide specific guidance and instructions for implementation of the revised NCO-ER form.  Effective 

1 November 2001, the old forms (DA Form 2166-7 and 2166-7-1) will no longer be used.  All new counselings and any noncommissioned officer evaluation reports with the thru date of November 2001 or later will be prepared using the new forms.  Both forms are currently available on the web for download and use at:  http://www.usapa.army.mil/forms.  The last reports to be prepared and submitted using DA Form 2166-7 are those with an end date of October 2001.  The following procedures apply to the use of DA Form 2166-8:

    a.  Part Ih (Period Covered) will include a four digit year in both the from and thru dates.

    b.  The senior rater is responsible for obtaining the rated NCO’s signature on the completed evaluation report.  Prior to signature, the senior rater will review the statement in part IIc to ensure the rated NCO clearly understands what the signature verifies.

    c.  Part IVa (Army Values) has been revised to include the new Army values (Loyalty, Duty, Respect, Selfless Service, Honor, Integrity, Personal Courage).  Rater will indicate rated NCO’s compliance with Army values by marking an ‘X’ (handwritten, typed, or computer generated) in either the ‘yes’ or ‘no’ box.  If the ‘no’ box is checked, rater must address the shortcoming with a specific bullet comment.
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    d.  There are no changes to the form in parts IV, b-f or parts V, a-e.  The procedures of references a and b are still in effect.

3.  Effective counseling is an integral part of the overall NCO evaluation system.  The revised counseling form (DA Form 2166-8-1) should be used as a tool to assist raters in preparing for and conducting counseling.

4.  The revised NCO-ER regulation (AR 623-205) is still in final review stages.  A specific release date cannot be determined at this time.  Use of the new NCO-ER and counseling forms are not tied to the new regulation.  Therefore, use of the new forms will proceed effective 1 November 2001.  

5.  Request widest possible dissemination of this memorandum.  Questions regarding these implementation instructions should be directed to 

Ed Montgomery, (703) 601-3533, E-mail, Edward.Montgomery@ocar.army.pentagon.mil.

FOR THE CHIEF, ARMY RESERVE:

                                                                /s/  ORIGINAL SIGNED

                                                                RONALD L. LOGSDON

                                                                Colonel, GS

                                                                Chief, Personnel Division 
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